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MEMORANDUM FOR DEPUTY DIRECTOR (RESEARCH), CIA

HUBJECT: Management of Fire Fly Drone Operation over Cuba

I refer to memorandum)| | for the Director, National 25X1A
ifeconnaissance Office from the Assistant Director (Special Activities)
nn the above subject, dated § October 1962. This memorandum discusses
#ros and cons concerning assignment of operational responsibility for
the employment of this drane (over Cuba) to the CIA or to the Department
of Defense. As the memorandum noted in paragraph C, ], the essential
problem in deciding how this should be managed concerns the political
and national policy considerations implicit in the alternate possibilities.
In regard to present operations against Cuba, certain qusstions raised
by thiz memorandum have been clearly dacided at the higheat lovel .
during events of the last several days. In view of the rationale which
led to this decision, it would appear that we should also plan for the
Fire Fly vehicles to be employed against Cuba under the operational
responsibility of the Department of Defense. o

Accordingly, I propose that we proceed on the assumption that
the Department of Defense will mazage and operate all Fire Fly drones
againat Cuba undsr the NRO supervision and with CIA assistance in
ELINT, contracting, and sesurity. Should future circumstances .
warrant, the NRO can, of course, switch the method of operation to
it the altered circnmstmces - :

I am designating jof the NRO staff as the
over-all NRO project manager for this effort. He will work directly
with personnel-of the CIA,’ the Air Force, the Navy, and the Joint Chiefs
of Btaff a8 necessary so that all tasks are clearly assigned and fully
coordinated to assure a successful operation at the earliest date.
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